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Singapore Airline
Part A
 	Singapore airline uses organizational culture to achieve its goal and get the work done. Singapore airline consists of people of a different culture who have a range of skills and a distinct personality in the workplace. According to the culture of Singapore, every employee comprehends their role and enable employee from diverse groups to work together( Zentner,2016). Also, employee corporate and coordinate in the workplace to  achieve the business goal.  .
Singapore airline operates in a business strategy where they give the best customer service. The customer service that this airline offers distinguishes the company from other airlines; thus, it serves as its competitive advantage. The airline is flexible with customer need, and it allows it, employee, to make a decision that will consider the changing circumstances in the environment( Zentner,2016).  The employees are therefore, motivated to improve their performance when engaged in taking part in the decision-making process. The employee in Singapore airline are taking special care to know what best of customer and business and the achieve the right name for the superior service. 
Singapore airline function under hierarchy department with quality managers.  Singapore airline has a structure that enables the employee to coordinate. The structure of Singapore relate department with each other and show the authority and role of individual where it lies. Also, the structure enables all stakeholder of Singapore Airlines to assess their responsibility and status( Zentner,2016. The company is divided into broad sectors that show specialism of every industry. The structure is based on product and service they give the customers. Also, the company creates a structure that depicts steps for customer production services. The airline offers autonomy to each department of the organization. The company also employs some innovation to maintain quality customer service. 
Part B
 	Corporate culture is the main competitive advantage of Nokia. Cooperate culture were ways of connecting people in all physical facilities of Nokia company. Nokia Company holds a strong corporate image that has four values. Corporate philosophy, the satisfaction of customers, respect for all stakeholder, achieving the business goal and continuous learning are the principle of the corporate culture(Laamanen et al.,2016). Difference between organizational culture and national culture include leadership style, policies and procedure used and operational structure deployed by the two cultures are different.
Cooperate culture enabled Nokia to decide on the reallocation of leadership responsibility to improve its services. Also, the culture helps to reallocate roles in the matrix structure that was poorly implemented in 2004. The action resulted in the departure of the crucial executive team that led the deteriorating of thinking strategically(Laamanen et al.,2016).The corporate culture helps the company to stop using the Symbian advantage that caused a delay in new phones launching. 
 	Nokia failure was marked in the mid-1990s when the supply of chain was a problem to its success. The processing system was put on place to give good sales and production those other competitors though this was not a challenge to the competitor. A company such as Apple was able to compete due to their technology and high innovation. Also, the Nokia development centre found them in performance pressure and had difficulties in dedicating time and changes(Laamanen et al.,2016).   While other competitor focused on main business to increase the improvements, Nokia had a small data that deal with innovation. Nokia also failed to focus on new growth area as many of their competitors; their core business was to focus on venturing activities. 
Nokia lost its position competitors due to lack of skills and lack of a way to engage in a new way of working. The limitation caused by Symbian advantage caused the company to lose, and it was clear that the company missed the shift toward some of the application introduced by apple. Also, the strategic option of Nokia option was limited and unattractive to customers(Laamanen et al.,2016).   In the market of mobile phone, Nokia has decreased its competitive forces and failed to accelerate the market changes.Due to lack of sufficient innovation and developing completive forces, Nokia was disengaged from mobile phones, and it was to focus on other business such as network infrastructure where it refocuses on equipment.
Part C
 The strength of Sweet Dream motel internal structure that enables it to competes with other hotels. The business has many customers who enable to make a huge profit. It has a large room which has lower charges compared to other hotels (Gürel & Tat,2017). Strength is that the hotel has a royal customer who visits many times during holiday and several occasions.
The weakness identified in the Sweet Motel is the bare ground with an impoverished landscape and lower room occupancy. The management has a role in utilizing the opportunity in the Motel.  One of these opportunities is that the owner is a member of tourist hotel and time allocation for the meeting will enable him to comprehends the challenges of market widely(Gürel & Tat,2017). The film can easily face a threat the marking rival. This activity includes the installation of TV and network system in each room. According to the case, many firms are managing 68% occupancy every year, unlike the Sweet Motel, which has lower occupancy.
Part D
 	The majority of staff in woodford Homecare are worried about their safety at night in the current situation. The reason behind this is lower pay offered by this Woodford Homecare as compared with other home care competitors( Moran et al.,2018).The solution to this problem is providing service to older and adults with disabilities to remain home confidently.
Part E
 	The situation started with the IBM realized that processing of the application spend only 90 minutes, and normal pressing time was spent with an application on the specialist desk waiting to be given service. Xin (2017) assert that,the problem is that IBM credit replaced the four specialists with dealer structure. The underlying cause of the issue is that the four specialists had re-engineered the whole process, and this was against the IBM credit rule. The solution proposed was processing applications from the start to the end using a template of a new system that provided information on a tool that specialist used. The solution eventually succeeds by reducing the working of 7days to 4 hours without more staff members. IBM also managed to have more improved productivity.
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